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Agenda 
8:00-8:20 Intro & Announcements 

8:20-8:40 Inspections 

8:40-9:00 Hearings 

9:00-9:30 Abatement & Disposition 
 

BlightSTAT feedback form on back page of presentation 
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INSPECTIONS 
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18,480  YTD Goal  

449 Inspections, 
23,113 Completed YTD 
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Note: Adjustments are the removal of Posting of Hearings, Posting of Judgments, and Reinspections which 
represent the workflow prior to  Hearings.   
Source: OPA (Office of Performance and Accountability) November 28, 2011 
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Inspections Backlog Increases by 58 in  
Bi-Weekly Period 
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Age of Inspections Backlog Slightly Increases 

Over 180 days

91-180 days

61-90 days

0-60 days

31-60 days

0-30 days

*  

Note: * Inspections backlog was re-calculated using the address-matching methodology for the past 

three reporting periods.  **Inspections backlog has been modified beginning with the reporting period  
7/11-7/22 to exclude Posting of Hearings, Posting of Judgments, and Reinspection as they are workflow. 
Source: OPA (Office of Performance and Accountability) November 28, 2011 
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Completed Inspection Results, 11/14 ς 11/25/11 
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HEARINGS 
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Hearings Backlog Reduced by 260 Cases 

Over 120

91-120

61-90

31-60

0-30*  

Note:   *Hearings backlog has been re-ŎŀƭŎǳƭŀǘŜŘ ŦƻǊ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ  фκол ǳǘƛƭƛȊƛƴƎ ǘƘŜ ƴŜǿ άIŜŀǊƛƴƎǎ .ŀŎƪƭƻƎέ 
report from Accela created by ITI opposed to the manual address/case match  done previously. 
Adjudication cases can be removed from the backlog through scheduling, closing, and a hearing ς so decreases are 
not tied 1:1 with hearings occuring during the same period. 
Source: OPA (Office of Performance and Accountability) November 28, 2011 
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