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Agenda

8:00-8:20 Intro & Announcements
8:20-8:40 Inspections

8:40-9:00 Hearings

9:00-9:30 Abatement & Disposition

BlightSTATeedback form on back page of presentation
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Code Enforcement Completes 449 Inspections in
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Inspections Backlog Increases by 58 in
Bi-WeeklyPeriod
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Note: Adjustments are the removal of Posting of Hearings, Posting of JudgmentReamspectionsvhich

represent the workflow prior to Hearings. Q!‘Zﬂ .
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Age of Inspections Backlog Slightly Increases
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Note: * Inspections backlog was-malculated using the addressatching methodology for the past
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7/11-7/22 to exclude Posting of Hearings, Posting of JudgmentsRamspectioras they are workflow. JA B|igh1STA'|December 1, 201
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Legend

Completed 11/25/11

(Condensed Categories)
® Violation; Unoccupied
Violation; Work In Progress
®  Occupied; In Compliance

* No Violation; Exempt

® In Backlog 11/25/11

|| Inspection Districts

Sources:

Inspection Results: Accela Crystal Reports, Inspections
& Completed by Inspector

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA (eGrants system), IDC (Code Enforcement)
INAP Lot Clearings: Code Enforcement Interim
Nuissance Abatement Program

Map created by: OPA GIS 11/30/11
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HEARINGS
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Hearings Backlog Reduced by 260 Cases
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Adjudication cases can be removed from the backlog through scheduling, closing, and a tiearttegreases are

not tied 1:1 with hearingsccuringduring the same period.

Source OPA (Office of Performance and Accountabilityyember 282011 ® BlighlSTA-lDecember 1, 2011



Code Enforcement Completes 235 Hearings in
Bi-WeeklyPeriod
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Hearings Compliance

Complied,
58

40%
35% 35%
0
Undesirable
resets, 23 Conditional
0, .
30% 28% 28% 28% Guilty, 8 5o
26%
25% 25%
0
22% | 40
21% 0
20% 0% 21% 20% 20% 20%
20% 19%
17% 30
15% i
15% 15% %
12%
1% 11% 11% 2
10%
5 - 10
17 35 26 34 7 20 37 42 14 30 26 23 43 26 22 24 39 18 52 58 58
0% 0
T SR ST, R S U - S - S, S W S - VR R TR O X B BN O
o'\’\% m“"’»\ /\/,‘/\x '\T'?)\ a7 ¥ q,“"v\ v’b‘\\/ q:'“‘\m ’»59\'» bf’\’» Q'Q’\\, 'b'& 'i\f\\ Y mfb\ & ¥ '»'VQ\ RO
; : SN
R NS AR LS RGN o A B A AN AV A’ g\ '&\”) \9\,\’,\ NQ\,,)'\, '\:\/\,\/

Source: CodenforcementNovember29,2011

/

BlightSTATDecember 1, 201!



Hearings Guilty
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Undesirable Resets
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Note: Includes all resets with the exception of those made because of Work in
Progress to the structure, the Property Owner is in a SRaia Housing

Rehabilitation Program, or there is a legal issue requiring a reset. B|igh1STA'[December 1, 2011
Source: Cod&nforcementNovember29,2011 '



ABATEMENT & DISPOSITIOI
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Total Demolitions by Program Total YTD
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8/19,9/2, and 9/30. Updated completions reported as of 11/25/11.



Demolition & Salvage by Program, 11/1411/25, 2011
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All Previous Demolitions, 2011
Inspection Districts

Sources:

Inspection Results: Accela Crystal Reports, Inspections
& Completed by Inspector

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA (eGrants system), IDC (Code Enforcement)

INAP Lot Clearings: Code Enforcement Interim
Nuissance Abatement Program

| Map created by: OPA GIS 11/30/11
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Strategic Demolition Process and Outcomes

Outcomes that cause files to prematurely exit SDER pipeline
Improper notification, file returned to Code Enforcement 188«

Do not Destroy or Denied under historic review, eligible for appeal 4'"'5 _

NCDC SHPO  HDLC

Other outcomes that release property from SDER program

1

0|

Owner Abated 41 38

Do Not Destroy Order (New Ownership) 0 8
Transferred to FEMA demolition program 73
114

105|
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: Summary of all properties that have entered SDER program :
:Improper Notification, Returned to Code Enforcement 188:
IHistoric Review Denials- eligible for appeal 1091

:Released from SDER Program 114: 23

=Workﬂow 105:

IDemoltions 2971 297

Change (additions) from November 14 - November 25, 2011:
Properties Demolished Under Program

Units Demolished Under Program

Source: ATCNovember 282011

SDER Owner notification process

Historic Commission Revie
(case distribution)
(total under review)

Cleared through Historic Review
SDER work-in-process
Under Review by Law Dept

Cleared for Demolition
Demolition Contractor in-process (DRC)

Workflow Subtotal of active SDER cases

Numbers with heawy line on right-
hand side sum to "Workflow Subtotal
of active cases"

Contractor demolition complete
Owner-initiated demolition
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FEMA Demo Packet Process

As of November 25, 2011
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INAP Lot Clearing Interventions, 11/X411/2
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Status
v Cut
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Complied
« Cut
[ ] Council Districts

Sources:

Inspection Results: Accela Crystal Reports, Inspections
& Completed by Inspector

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA (eGrants system), IDC (Code Enforcement)

INAP Lot Clearings: Code Enforcement Interim
Nuissance Abatement Program

Map created by: OPA GIS 11/30/11
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FEMA Trailers Remaining
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Trend in lllegal Dumping Sites Cleared
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Trend of Tires Removed and Disposed
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Outcomes of 75 Properties Scheduled for Sheriff's
Sale on 11/15/2011

State Requested Hold,

_\Property Sold, 3

Included'in Sale:
Property Sold

No'Bid

Did not go to
Sale:

Lien Paid

Service/Notice Issues, 40 Service/Notice
Issues

Curator Issues

State Request
Holds

Source: Law Departmeitovember 28, 2011
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Sheriff Sale Results for Code Lien Foreclosures
Sale Date: 11/15/2011

@ 5 Legend

1 Sheriff Sale Results 11/15/11

Foreclosure Status
Lien Paid (precluded from sale)
SOLD
No Bid, No Sale
Sale Date Reset
15 10 9 HOLD - Occupied; State Request
Uneffectuated Service (Noticing Issues)
Curator Issues

Other Properties with Liens paid off
13

16 12

Inspection Districts

Sources:
Inspection Results: Accela Crystal Reports, Inspections
14 & Completed by Inspector
Demolitions: FEMA-funded (SAIC), SDER-funded (DRC)
1 INAP Lot Clearings: Code Enforcement Interim
Nuissance Abatement Program
Sheriff Sale Results, New Orleans Law Dept, Housing Unit

Map created by: OPA GIS 11/30/11
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